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Attachment R to EGMA-—SIBGS

PROJECT RENFWAL

A. Current ijgctivea:

As a cIandiastine cmunication support project Identity-1 CAGENERAL Projeaives
not have specifio RMD cbjectives and targets, ' However, we can comment on progreas
achieved in the fulfillment of the project discussed in paregraph La of last year!s
project renewal (EGNA-L4515k, 15 October 1959). At that L Jgme we envisioned certain
changes in the cqmposition of Identity-1 CAGENERAL Pokiets ., Thus, we hoped to
inerease the number of live addresses while decreasing the nmumber of postboxes. We
are pleased to report that we have achieved considerable sucéess in this respect. At
the beginning of the last project year Identitye~} Proj CAGENERAL was maintaining 21
postboxes. By switching cperations from post boxes to newly acquired live drops, by
consolidating our postbox holdings where operationally feesible, by eliminating boxes

v assigned to dead and unproductive operations, we have been able to reduce our '
postbax holdings to 1lh. On the other sids of the ledger the shift in emphasis during
the past year has seem Identity-l Proj CAGENERAL expand its number of live addreases
by the addition of 5 new agents and an agent candidate.

B. Chgges:

1, 4s was stated in paragraph & Identity~l Proj CAGENERARss been able to reiinquish
7 of its 21 postboxes. Although we may loss 2 or 3 more postbaxes in the near future,
it is unlikely that the total will fell below a dozen. There will always be &
comtinuing need for posthoxes to be used as cutouts between live addresses and
Munich Sub=Base and for those operations whose caliber does not demand the utilization
of a live address,

2, Identity~1Proj CAGENERMost only one live adgress during the past project year,
This was the termination of ldentity-8 CAGE reported to Headquarters in
EQ‘A=49532, 7 June 1960. However, we expect two more losses during the coming
months., Headquarters has recently informed us that Projec end AECEDAR
which were serviced by Identity-2 CAGENERAL-L end 6 ? W respect.i'ﬁrelyp
have been concluded because of security reasons. Therefore, we foresee the irminent
termination of one or both of these agents unless we can sajvage them for some other
function == an event%aél;ty whiech qeems unlikel,/ in both cases,

rec R st
30 The five new 1live Qidresses who were acquired during the &ft project year are

Identities-11 ‘CAGENERAL~11 o 12 CAGENERAL-12 , 13 CASTO o 1i DIBILE-1,

cVind 15 -CERRRORBELT G- 13 . K1l of thes have opératicnal clearances with the
exception of ldentity=lb TTERNOWSI whose clearance we expect momentarily.
_Identities=11 CAGENERAL— CEERNOWSEI(-|3 were cesual acquaintances of

L& and were rec uit.ed 2y him personally after a suitsble peried of

sessment. IdEMtity-1h DIBHE-1 ° , a dormant Munich Base agent, was recontacted

and ssked to serve as an accommodatlon address by DIWOO=5 who hed worked with him in
1957. The aequisition of ldentity=12 CAGENERAL~12  was effected through the
intermediary of; . Jwho was In social contact with subﬂect for a long
time, [ _ﬁ.ntroduced}__h Yo Tdentity-12_CA , and
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Page 2
— (palor 13
L n turn made the recruitment pitch The cireunstances of Identity-13's :
tonverBion from a CASTONE to Identity-l FS .G have glready been relate

EG1A-51091, dated 23 Septarber 1960, Finaiiy, I&entity-lé SanTAC an agent
candidate for whom we have already sectdred a POA, will be apopr upon hia return
from the United States where he is presently V‘ls?ng an at¥ng father, Identity-16
Sw -mG- wes essesse c{ﬂ Identity-5 & - ., and later introduced by

ent vho has continued to maintain a loose contact
with Identi Sm\l‘i'@

Co Intelligence Produection

~

B Ne Intelligence product has been derived from this project, nor is it 1ikely that
any will be forthcoming in view of itz purely support nature, .

D. Effectivenens "

1, During the. paqt yvear Identity-l P““I C  has been able to fuifill, satisfactor:
and adequately, ali of Munich Base's reeds for either postboxes or live addresses,: In
addition, its facilities eve currently being used in one form or another by Hesdquarterf
BOB, and the Austrian Stajion, with the latter bnving a8 mary as five operations
serviced by Tdentity-l 11,.._4’ . g_, a

2« If Identity-1 PILM ¢, has been deficient in any respect, it
has been in i%s fallure to maintain a large enough reserve of live addresses to
]meet the requirements of large-sczle .crash operations -- as in the recent ZEDANCE
!Program =~ wherein a covey of live adcresses arg required on short notlice. Even
though we were able to supply ZRDANCE With 2 fully cleared snd operative address
in the person of Identity-=1lh DipllE- | 5 we are sure it would have beer helpful
to hnve many more on t&p. However, this lack of & large reserve of live addresses on
ow pardy 'is only partially due to the difficulties involved in creating such a reserve.
We are also rather reluctsnt to spend the money and manpower required to spot,
clear, approve and maintain an idles group of, let us say, 10 live drops who do
nothing for their retainer =xcept to usit for the possible day when they might be - -
asked to receive cperational mall for use Add to this the further serious problem

- { which always attends the necesslty of ultimetely severing relations with thess psopls,

ancd the wisdom of establishing and maintaining a reserve of live addresses to meel

Y unanticipated mass requirements becomes guestionabls. The amswer to the prcblem of

%

Soe

meeting such requirements seems rather to be found inh having advance notice from
custoners outside the Base of their need for such large-scale requirements for live

_addresses, We believe ve would have a good chance of fulfilling such needs if we

had advance notize. Obviously, there are cecasionally requirements of en unavoidable
crash natire; but In meny instances, as in the case of ZRDANCE, 1t is quite possible

to foresee a likely need enough time ‘in advance to enabls timely recruitment to be
effecteds _ . ‘

E. Problems:’

- There were no problers of security, cover, and control during the last neriod
vwerthy of comment,
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F., Liaisons

Ne ldaison was concucted during the past period, nor do we foresee the need
for any in the coming projeect yeare.

¢. Interagengy Coordinztion:

No coordination was effected,

He Plans:

Operationally, we plan to achisve a continuation of the program recounted in
psragraph & on current cbjectives. we will endeavor to improve our postbox holdings
until we achieve the highest desgiree of security and efficiency we possibly can
consistent with the accommodation address needs of Munich Sub=Base. In line with this
prineiple, we will open new hoxen whemever a new operation makes it necessary and
- we will also seek replacements for old boxes which have become insecure for a variety
of reasons; disuse, overuse, compromise, etc., Needless to say, we will zirive to
reeruid enough of a reserve of live addresses to ensble us to satisfy a reasonable
number of requirements levied on us from within and without Munich SubeBaze, At
the present time we have 4wo live addresses in reserve, namely, Identity-13CASTONE-13
and 15 CZERNOWSKL (—i3 ., We contemplate expanding this number to & working
lewel ‘TTﬁree to five 111re addregsses. Assuming on the basis of lest yearts activity,
that 5 new live addresses will be used during the coming period, it will be necessary.
in o::-der tc maintain our reserve goal, to pick up about & new zgents.

I, Costs:

1, For the Past Period:

The cost of Identi‘ty-'l Pro] GACENERAL L for the period 1 November 1959
tarough 30 September 1969 was ‘&~ The project ease o i‘icer!l !
spent anproximately 15 howrs weekly oﬁ"?[ dentity-1 Project C activity, fo‘?J
an average of 60 hours per month, '

2. For the Ensuing Period:

A few expenses should be explained before we outline the estimatad

expenditures for the period 1 November 1950 through 31 October 1961, The figure

for ldentity-2's CAGENERAL~1 salary will, in effect, comprehend his
reimbursement through 31 Deecembar 194)0 although wse will actually pay him somebime
d.aring October an amount of money aaquaCL to three month's pay., We will describe this
lump sum payment 2s a "termination bonuse.® The terms of settlement for Identity-2
CAGENERAL~ __were conveyed to Heedquarters for spproval in EGMA-51088

2% September 1560, The complexity of a sudden settlement for Identityed "CAGENERAL—6
based on our long standing obligetion to him has been explained in EGMA-~LIOSG,

dated 22 September 1960. Since hls future is still nebulous we feel we thouvld nake
provision for 'a full year's salary for him, Ws shall also include a generouns tLerminat:.
bonus of 1, 500 DM under the item "Donuses and raises". In this way, we hope to assure
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ourselves of sufficient funds to discharge our obligetion to Identity-6 C- (J
regardless of what disposition ig finally made of him, We may, indeed not uss this
much money in terminating Identity-6__ (.- (. - but the terms of settlement are
so vague at this time that we cannot meke a better estimate. ' Lastly, the $750 listed
as a reserve lor the recruitment of additional addresses was calculated on the basis of
8 new agents to be reimburced at the maximm salary of 50 DM monthly for an average

of about eight months during ths current project year:

ESTIMATED COSTS

1, COMP FNSATION R PER' ANNUM
' T Q.- ~
Identity—? S ) Qersacsssmesvaw 0020
Identity”3 i HO) dceacusscarfevaye
Identli.ty*’h 7 MO)-oooooo--uucn --éq‘
Identity—S i | /)MO) teeninovosoirentben
Id&ﬂt’ity"é ( 0)...-»0-0::‘- QU§Q°
IdentitV‘"r ( Mo)c..--w-otdt‘. sddgos
Ident:l.ty-9 . ( Mo)uootoc?...cttl&'.l.qho', .
Identity‘lo ( D)o-.o-otltooo- 0-{9—&0
Identity—]_l E mog o.ooeocdoo.-& -ooo
Identity—l'c! ' I 0) asnsvoaspase -.oo.o
Ideﬂtit}r“l:; ( MO) onaoeooA T NE.. 3
Identity-1 ( D) eaveesdRb f 3.
Id.entityalS ('. /ﬂO) ..l...n.otso
Idenﬁﬂ_tyals L(' ) -.l.o..l.ll&y.. &-o al

TOTAL ‘SALARTES ‘““ ‘:(

2. FPostbox rental (m boxes @ sss\iearly).. $ 12,00
30 BOHUSBS and. R&iseﬁ .-.-.o-u..'*:oo.n‘oc-)ao_.‘..to-.o. $500000
i, Reserve for reértziituent of additional addresses..  #750.00

5. Operational Expenses (Test corra ondence; postage,
subseriptions, transportatien osesousceriod $150,00

%
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Identity=1
Tdentity-2
Tcentity-3
Icentity-l
Igentity-5
Identity<-b
Identity-7
Identity-8
Icentity<9
Identity=10
1dentity-11
Idantity=12
Identity=13
Tdentd ty=1l
Igentity-15

Identity~16
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